
SCAN TO

Grundon Waste Management chose SP Marketplace, and SP

Facilities as their facilities management software vendor in April

2019. Since then, Grundon have migrated from on premise

SharePoint to SharePoint in the cloud as part of the Microsoft

(Office) 365 Platform as a Service (“PaaS”). The benefits of PaaS

over on premise, or SaaS (Software as a Service) are many (see

our PaaS v’s SaaS whitepaper), but Gurdon chose SP Facilities as

they had already invested heavily in the Microsoft 365 platform

and wanted to keep as many of their software applications

within the Microsoft cloud environment. 

Grundon also required several changes to be made to their

chosen Facilities Management System to meet their specific

requirements. This is a very hard thing to achieve via SaaS, but

customizations can easily be made to SharePoint applications

deployed on Microsoft 365, due to the personalised tenancy

environment delivered by Microsoft.

www.spmamarketplace.com

At a glance
Company: Grundon Waste Management

Challenge: With circa 20 sites across England,

Grundon were looking for a computer-based

solution which enabled the business to better

maintain sites in optimum condition to ensure

their core business is able to recover the

maximum resource from the waste.

Suggested Application: SP Facilities

Outcome: Expectations Exceeded

SP Marketplace’s Facilities Management system supporting
Grundon Waste Management in maintaining sites in optimum
condition to ensure their core business is able to recover the
maximum resource from the waste through better management
of each facility, and assets within. 

Grundon is the UK’s largest family-owned supplier of integrated

waste management and environmental solutions. Operating from

depots across the south of England working in partnership with

customers to help minimise the financial and environmental

impacts of their waste. Grundon also operates a sand and gravel

business selling aggregate supplies to various customers.

Over the last decade, Grundon has grown through success and

now has a portfolio of sites, and waste stations across the south of

England. As their sites grew, Grundon was looking to find new

ways to proactively maintain their existing facilities (and assets),

while at the same time: better supporting the work orders which

are managed by a team of both internal staff, and external

contractors. The goal, of course, was to maintain each site to its’

optimum potential, gaining maximum return and efficiency for the

processing of waste they managed.

THE CHALLENGE

THE SOLUTION

Edward​​​​ Fagan - 
Head of Projects,
engineering & Design:

                  We were looking for a robust FMS
that could be delivered fast, and if possible:
be part of our Microsoft Office 365
environment. SP Facilities did exactly what it
said on the tin and provided us with
approximately 85% of what we needed out-of-
the box. The beauty of using SharePoint
meant that we could have everything we
wanted from an FMS with small changes to
the application delivered in partnership with
SP Marketplace. In addition, when we
migrated to Office 365, we knew our data was
secure within the Microsoft cloud platform
and that it could grow to meet our needs as
our business changed over time.

SP Facilities at Grundon
Waste Management



www.spmamarketplace.com

SP Facilities Management

SP Facilities Manager is an out-of-the-box business application built on 

Office 365 using SharePoint, Teams, Power Automate and Power BI. 

It runs on your Microsoft 365 Tenant and is 100% customizable by Power Business users. It

follows the best practices model, and is part of your Office 365 environment which your

employees are already familiar with.   

It provides a central point for development and management across functions. It

includes: 

A pre-built solution on Office 365.

Next-Generation
Application: 

SP Facilities is a state-of-the-
art application that is fully
integrated into SharePoint
and Microsoft Teams. This
integration moves beyond

the limitations of traditional
standalone work order

systems, positioning SP
Facilities as an all-

encompassing operational
portal.

Empowerment Through
MyFacilties

Employees are empowered
via the MyFacilities portal,
which is user-friendly and

allows staff to engage with
the system effectively,
ensuring that they can
utilize the full range of

functions without facing a
steep learning curve.

Platform as a Service Suite:

As a Platform as a Service
(PaaS) offering, SP Facilities

encompasses a
comprehensive suite of

features. This suite includes a
sophisticated work order

system, advanced tracking
capabilities for facilities and

assets, a structured approach
to change management, and

automated alerts for
preventative maintenance

tasks.

Access to Essential Tools: 

The system grants users easy
access to a variety of

essential tools and
resources, such as related

documents, discussion
forums, calendars for

scheduling, and task lists.
This level of access ensures
that all relevant information

and communication
channels are centralized and

easily navigable.

Operational Portal
Advantages

The portal is tailored to
streamline and automate the

wide range of processes
associated with facilities and

asset management. Its
design focuses on

enhancing staff
collaboration and providing

a central platform for
operational tasks.

Leveraging Mi

SP Facilities augments
communication and

collaboration across teams
by leveraging the extensive
capabilities of Microsoft 365
tools. By doing so, it ensures
that the communication flow

is smooth and that team
members are always

connected and up-to-date
with operational
developments.o

acknowledgment. 

A Guide for Facility Managers Using Office 365

Best Practices for Tracking and Managing Facilities Work Orders


