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PRODUCTS 

Copyright © 2013 SP Marketplace 

All rights reserved. No part of this publication may be reproduced, stored in a 

retrieval system, or transmitted, in any form or by any means, electronic, 

mechanical, photocopying, recording, or otherwise, without the prior 

permission of the copyright owners. 

 

ABOUT SP MARKETPLACE  www.spmarketplace.com 

SP Marketplace (SharePoint Marketplace) is a provider of software 

applications that drives higher organizational productivity using Microsoft 

SharePoint. SP Marketplace offers application templates, web parts and 

branding solutions designed for SharePoint on premise and Office 365 

SharePoint Online Cloud implementations. These templates include IT Help 

Desk, CRM, Intranet Portal, Project and Employee Self Service applications. 

 

SP Marketplace, through its unique “Application Provisioning” approach 

offers a cost effective business solution approach for small to medium 

businesses who wish to use the SharePoint platform.   

 

Microsoft Office 365™ and SharePoint™ are registered trademarks Microsoft 

Corporation in the United States and other countries. All other trademarks are 

the property of their respective owners. 

All other brand, company, and product names are used for identification 

purposes only and may be trademarks that are the sole property of their 

respective owners. 

 

Any comments relating to the material contained in this document may be 

submitted to: 

 SP Marketplace 

 11823 Skipper Ct 

 Penn Valley, CA 95946 

or by email to: info@spmarketplace.com 
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SP Business Suite 
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  The Cloud Revolution 

 

SMBs have historically been at a disadvantage when competing with larger 

enterprises that have large IT budgets and could afford to invest in 

applications that enable them to improve productivity and bring new 

products and services to market faster. However, SMBs have smaller 

budgets and fewer IT staff than larger companies. Small businesses of 50 to 

100 employees may have only one full-time person—typically an IT 

generalist—to support a complex array of IT resources and users. In 

medium businesses (100 to 999 employees), IT staffing grows, averaging 

about one full-time IT person for every 100 employees. But, business and 

IT complexity often outstrip the growth of IT resources, especially in mid-

market firms, who face the complexities of managing several locations, 

multiple servers, an expanding array of desktops and devices, and a more 

mobile workforce.  

Enter cloud computing.  Cloud computing offers SMBs the opportunity to 

access the computing power of much larger corporations at a fraction of the 

cost. In fact, one survey1 shows that half of all SMBs see the cloud as 

becoming more important to their business.  Small and medium sized 

business is quickly moving to the cloud to reduce IT costs, the study shows. 

The most commonly used cloud services are email, instant messaging, voice 

communications, and backup. Moving office applications to the cloud is 

increasingly popular with the availability of Office 365 from Microsoft. 

The biggest motivators for migration to the cloud among SMBs are to save 

money (54 percent), followed by increases in productivity. Decision makers 

also mentioned flexibility as a fairly common response. Of those already 

using the cloud, 59 percent reported productivity increases as a result. 

Such an increase in productivity is vital in an economy where revenues are 

hard to come by. Even in this environment, cloud-enabled SMBs are 

expected to do well. 63 percent report that they expect to increase sales 

within the next 12 to 18 months, with 58 percent believing the cloud makes 

them more competitive in the marketplace. 

While successful, many SMBs stopped at Office automation and did not 

continue to automate business processes that could transform their business.  

Those that did we shall call “the Transformers”. 

 

1 Microsoft commissioned the study of 3,000 small and medium sized businesses in 13 countries. The survey was conducted by Wayland, Mass.-based 

research firm Edge Strategies 
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 What have early adopters 

learned?  

Moving to the cloud the early SMB adopter took  several paths.  Some 

targeted moving office and email functions; others moved individual 

applications such as CRM to the cloud.  A survey by Techaisle of 400 SMB 

organizations shows that companies using Cloud business applications have 

already experienced tangible benefits as a result including cost reduction, 

improved cash flow, and enhanced employee productivity.  In the last two 

years the average number of cloud business applications used by SMBs has 

more than doubled and the trend appears to be accelerating. 

Application Cloud Silos Nightmare 

Though, what has happened to some early adopters is the realization that 

they do not have a strategic plan for Cloud technology going forward.   

They have moved individual applications to standalone Cloud applications, 

thus creating Cloud Silos where users must sign-on to each application, data 

is stored in various clouds and user must learn individual interfaces.  While 

saving money, they have actually made things more challenging for end-

users.  In one organization, they had different clouds for CRM, Office docs, 

Help Desk, and project management applications.  Creating a cloud silo 

nightmare for users. 

Have a Plan, Choose a Platform    

Some early SMB cloud adopters have found that a successful cloud strategy 

depends on three key factors:  

1. Pick a Cloud Platform as a primary collaboration platform 

(Microsoft, Google etc.) 

2. Plan for integration with existing systems and applications – how 

well does the platform share data, and integrate? 

3. Plan for Anytime, Anywhere Access.  This is also a great point to 

introduce support for mobile, tablet and other technologies. 

4. Develop a deployment plan which allows for a natural progression 

of Cloud deployment, perhaps starting with an Intranet Portal to 

start as an anchor point. 

A number of early adopters have become successful “Transformers” by 

adopting the above approach.  Let’s learn more about what is possible. 
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 Office Automation to 
Business Transformation 

Whether you have already implemented some aspects of your business in 

the cloud or are considering your options, the next part of this paper may be 

of interest.  To become a transformer you may be starting from where you 

are at today or planning from scratch. 

The first decision is what platform best fits your organization.  If your 

employees use Microsoft Office, then the question of platform becomes 

pretty simple.  Your best chance of success is to work with tools your 

organization already knows.  Office 365 at is core is built to work 

seamlessly with Outlook, Word, Excel and PowerPoint.  SharePoint Online 

also connects with these as does Lync.  Secondarily, consider what your 

customers, partner and venders most likely use as you will bring them into 

your cloud (extranet) at some point.  Chances are you have a Microsoft 

partner who can or has already implemented Office 365 for your 

organization. 

Let’s assume you have Office 365 installed or have plans to install it.  One 

component you will want installed is SharePoint Online.  This is the core 

component for your Transformation.  It comes as a collaboration platform 

with things like calendars, discussions, task tracking, announcements, 

document libraries and more.  The basic implementation is a Team Site 

where your team can do basic collaboration.  SharePoint is an excellent 

platform for Cloud applications; it is easy to use and very flexible. 

Some enterprise level SharePoint consultants may tell you that SharePoint 

Online is not good enough, but they really may not be familiar with the 

needs of a smaller organization.   

The Intranet Portal and Business Application Priorities 

 

The first place we have seen successful Transformers start is by 

implementing an Intranet portal.  In a recent AIM Survey, over 80% of 

existing SharePoint sites said that deploying a portal was their highest 

priority.  This makes sense of course, since the portal serves as central 

location for employees to enter the organization cloud.   

In the portal employees can get the latest news, access policies, services and 

specific business applications.  All other applications such as a CRM, IT 

Help Desk, HR and Employee Services are accessible as sub sites.  You can 

build your own, or get a templates from SP Marketplace. 

From this point your organizational priorities will drive the order of 

implementation.   
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Most surveys show that after Intranet Portals, most SMBs implement a 

customer relationship management (CRM) application to track marketing, 

sales and Accounts.  In organizations with 50-999 employees, 55% gave 

CRM highest priority.  This makes sense since leveraging SharePoint and 

the Cloud is a strong catalyst for improving revenue and customer 

satisfaction.  Some organizations may have already implemented CRM with 

Salesforce.com or other Silo application, but often they change to 

consolidate Cloud platforms and save money on the subscription.  With 

CRM on Office 365, you have a choice, go with database oriented Dynamic 

CRM (ok for larger organizations) or choose a CRM based on SharePoint 

like SP Marketplace’s SP CRM. 

From here it is really dependent on your organization.  If you have an IT 

group, you may want to add an IT Support Help Desk, Employee Services 

for expense reimbursement, time off etc.  Or if you have lots of projects, 

add a project management application. 

SharePoint Applications; Build, or Buy? 

One thing has not changed with the Cloud, application deployment is still a 

build or buy decision.  However, when you look at the economics of the 

decision, there is not much to decide.  Up until now, most SharePoint 

applications were custom built by SharePoint consultants for rates 

averaging over $150/hour.  So while you are saving money by going to the 

cloud, the savings are all eaten up by services costs.  Lately though there are 

companies who are offering applications or templates in the same 

subscription model as Office 365.  One is SP Marketplace who offers 

everything from an intranet portal to CRM and employee service modules.  

The templates are 100% customizable without programming and all you 

need is a business level SharePoint power user.  We suggest you use a 

SharePoint Application Directory site such as www.sharepointreviews.com 

or Microsoft’s 365 Marketplace to see others. 

This model can bring your cost of application deployment down thousands 

of dollars. 

Integration across Applications – even more benefits   

Once several applications are in production, the “Super Transformers” take 

advantage of the common Office 365 and SharePoint online platform.  

Examples such as providing Microsoft Lync functions in the CRM allow 

reps to make calls and schedule online meeting right from the CRM 

application.  IM messages, chat and video can also be leveraged. 

 
 
 Cloud App Priority 

Application % SMBs 

CRM 55% 
Project Mgt 54% 
Bus. 
Analytics 

49% 

Marketing 48% 
IT Support 47% 
HR 43% 

Survey: Techaisle 2012 
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Linking data across applications like CRM and Project Management allows 

professional services organizations to see all projects by Account, and share 

service staff scheduling across the team.  Contracts, proposals and other 

documents can be attached to Opportunities and Customer Accounts.  

Support or service cases can be linked to Accounts so your reps will never 

be surprised by bad news again when walking into an account. 

It is easy to link SharePoint applications with external systems such as 

accounting, payroll systems or other back office application. 

 Information Anytime, Anywhere, Getting Social 

Office 365 and SharePoint provide web-enabled access to e-mail, important 

documents, accounts, contacts, appointments, cases and more on almost any 

device – including PCs, Macs, tablets, IPhones, Android and Blackberry 

smart phones. Get notifications via text and email whether you’re in a Wi-Fi 

hot spot or not.  For some businesses this has changed their business model, 

allowing more staff to work from home or remotely. 

It's a well-researched fact that the use of 'Social Computing' inside your 

organization deliver significant business value and helps to increase your 

bottom line, and for organizations that are predominantly 'knowledge based' 

these benefits can be very substantial. Social features are integrated directly 

into the Office apps that your staff use every day.  Connect to social 

networks like Twitter and Linkedin,  read an email message from someone, 

start an IM discussion or just open their Person Card, to see the latest social 

updates for them, directly in Office.  Bring this into your apps like CRM by 

allowing your sales rep to lookup lead information in LinkedIn. 

 

Summary 

Rarely in my thirty years in software have I seen a technology solution 

which can transform a business, save money and make things easier for the 

end-users.  Office 365 and SharePoint Online with business applications 

provide a Cloud business platform from which you can TRANSFORM the 

way your small to medium business operates.  For a cost effective monthly 

subscription, you can rid yourself of hardware, software and IT issues. Add 

connectivity anywhere, and provide better customer satisfaction in a simple 

and common sensed approach that has worked for hundreds of SMBs 

worldwide. 

 

 
Benefits Realized from Cloud 

Benefit % SMBs 

Competitive 
Advantage 

87% 

New 
Capabilities 

85% 

Higher 
Productivity 

85% 

Superior 
TCO 

83% 

Get to 
Market 
Faster 

81% 

Cannot 
Imagine 
Business 
without it 

74% 

Survey: Techaisle 2012 
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